(No. 2354.)
« JEANIE” (8.8.)

The Merchant Shipping Acts, 1854 to 1876,

In the matter of the formal Investigation held at the

. Moot Hall, Newcastle-on-Tyne, on the 5th of
November 1884, before H. C. Roraery, Esquire,
Wreck Commissioner, assisted by Captains BEasLEy
and CowmyN, as Assessors, into the circumstances
attending the stranding of the steamship * Jeanrs,”
near Ostergarns Lighthouse, on the Island of
Gothland, in the Baltic, on the 25th of July 1884.

Report of Counrt.

The Court, having carefully inquired into the circum-
stances of the above-mentioned shipping casualty, finds,
. for the reasons annexed, that the stranding of the said
ship was due to the wrongful act and default of Thomas
Webster, the master, and it accordingly suspends his
certificate for six months, but recommends that daring
the period of such suspension he be allowed a first
mate’s certificate. !

The Court is not asked to make any order as to costs.

Dated this 5th day of November 1884. '
(Signed) H. C. RoTHERY,
: ‘Wreck Commissioner,

We concur in the above report.

(Signed) - gfi%.ng;ziY’}Assessors.

Annew to the Report.

This case was heard at Newecastle on the 5th of
November 1884, when Mr. Israel Davis appeared for
the Boaord of Trade, Mr. Tilly for the owners, and
Mr. Forster for the master of the ‘‘Jeanie.” The first
and second officers were present, but were not repre-
., sented by either counsel or solicitor. Six witnesses
having been produced by the Board of Trade and
examined, Mr. Israel Davis handed in a statement of
the questions upon which the Board of Trade desired
the opinion of the Court. Mr. Forster then addressed
the Court on behalf of the master. The second officer
was heard on his own behalf, and Mr. Israel Davis
having replied for the Board of Trade, the Court
proceeded to give judgment on the questions om which
its opinion had been asked. The circumstances of the
case are a8 follow:—

The ¢‘ Jehnie ” was an iron screw steamship, belong-
ing to the Port of Hartlepool, of 1,815 tons grass, and
1,172 tons net register, and was fitted with engines of
180 horse power. She was built at Hartlepool in the
year 1882, and at the time of the casualty, which forms
the subject of the present inquiry, she was the pro-

erty of Mr. John Coverdale, of Ratcliffe Terrace,

artlepool, and others, Mr. Coverdale being the
managing owner. She left Cronstadt on the 23rd July
last with a crew of 21 hands all told and about 2,000
tons of grain in bulk, and having a deck cargo of wood,
bound to London; and at 3.30 a.m. of the 25th was off
Dagerort Lighthouse, which bore S.E. by E., distant
about 16 miles. From there a S.W. by 3. course was
steered by the pole compass, which, allowing a devia-
tion of about three-quarters of a point on that course,
would, he said, be equivalent to a S.W. % S. course
magnetic. They were not able, we are told, to get an
observation that day,but at noon the log showed 30
miles from Dagerort. The vessel was continued on the
same course, still going at full speed, and making from
9 to 9} knots an hour; and at 3.30 p.m. alighthouse was
seen, which the second mate, whose watch it was, took
to be Ostergarns Lighthouse, and so_reported it both to
the chief officer, when he came on deck at 4 o’clock, as
well ag to the master, when he came up at half-past
four. The vessel then continued her course, and ab
5.50, the weather having become foggy, the master,
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who was on deck, ordered the engines to be put down
to half speed, and at the same time altered the vessel’'s.
course half a point to the southward. From that tirne
the engines were kept at half speed until nearly 7, when *
the fog beginning to lift, the master ordered the engines
to go on full speed ahead ; but he had hardly done so,
when he observed land on his starboard How, uapon which

-he at once gave the order to hard-a-starboard the helm,

and telegraphed to the engine-room to put the engines
at easy ; but almost immediately afterwards the vessel
took the ground ; and it was sabsequently found that :
she had struck on some rocks on the mainland of -
Katthemmarsvik, some 4 miles inside of and to the . -
westward of Ostergarns. On finding that the vessel was

aground, the captain gave orders to go full speed o

astern, and at the same time directed the deck cargo to

-be jettisoned ; but all their efforts were unavailing, and

the vessel remained fast aground. After a time they .
obtained assistance from the shore, and -having -dis~ -
charged about one-third of the cargo she came off; and
was towed to a small place called Slitchamn. Therethe
remainder of the cargo was' discharged, and the vessel .

having been temporarily repaired, was taken to Stocks~" .

holm, where she was put into a proper condition to

resume her voyage; and the cargo, having been re~ -

shipped, she left, and arrived at her destination in .
safety. ‘ -

These being the facts of the case, the Board of Trade -
have put to us the following questions:— . R
1. What was the cause of the stranding P

2. Was the deviation of the compasses pl‘operlj- 5

ascertained, and if not, who is in default ?

3. Whether the Eroper corrections to the courses and ..
bearings were applied ? . o

3a. Whether the master was on deck at all times -
when the safety of the vessel needed his personal super- " -
vision, and when the said supervision could reasonably:

‘be required ? : R
" 4, Whether an observation could have been faken,
and if so, who was in default for not taking it P B

5. Whether the second officer was justified in neglect-
ing to report to the master when the vessel arrived off .
the lighthouse, or supposed lighthouse, about 3.30 p.n,
on the 25th July ? . ‘ ‘ _

6. Whether, when this report was made to the master-
at 4.30 p.m., he was justified in assuming that the light
passed at 8.30 p.m. was the Ostergarn Light, and
whether he then took proper measures to ascertain and
verify the position of the vessel ? .

7. Whether a safe and proper alteration was made in
the course at 5.30 p.m.? ' e ’.
8. Whether due and proper allowance was made for
tides and currents, and whether the speed of the vessel -

was properly and sufficiently reduced ? ~ '

9. Whether, when land was sighted, proper measures
were taken to ascertain and verify the position of the
vessel, and whether she ought to have been stopped and
a proper alteration then made in the course ? :

10. Whether the total neglect of the lead was
justifiable P . - ,

11. Whether a good and proper look-out was kept?

12. Whether the vessel was navigated with proper
and seamanlike care P and finally, .

13. Whether the master and officers are, or either of

them is, in default? And it is added that ‘‘the Board .-

¢ of Trade are of opinion that the certificates of the
““ master, the first and second mates, should be dealt
¢ with.” . )

Now I do not propose to answer all these questions.
seriatim, but I shall go at once to the principal and
almost only point in the case, namely, how was it that
this vessel, whose course ought to have been some
miles outside of and to the eastward of Ostergarns, got

" gome four miles inside of and to the westward of it.

The master’s statement is ‘that, when he came on deck
at half-past four o’clock, the second mate, in whom he
said he had full confidence, reported to him that they
had passed Ostergarns Lighthouse at half-past three .
o’clock. Let ussee whether this was any justification
for letting the vessel run ashore where she did. - He
told us that at noon the log had shewn that they had
run 80 miles from off Dagerort, being an average of
about 9% knots an hour from 3.30 a.m. that day. He




" was then asked to lay down his course on the chart, and
¢ %o mark on it his position at noon, and then his position
- at 8.30, p.m., assuming that the vessel had kept on at
. ‘the same speed, namely, 9% knots an hour, for that time.
.. On.doing so it appeared that at 3.30 p.m. he must have
. been some 15 miles short of Ostergarns, for the distance

whilst the distance.which she would have run in the
- fwelve hours from 3,30 a.m. o 3.30. p.m., at 94 knots.an
- .hour,.would be only 114 miles. If, then, the -master
- had Jaid down his course and .position .on.the charf
‘-~ ‘yhen the gecond officer reported .that they had passed
- Qstergarns &t 3.30, he would have seen.that it could
" -not.:possibly bave been.that lighthouse.. What, then,
;" should hehave done? He ought at.once to have taken
measures 1o ascertain. his position, and this he could
‘have done.at once by .taking a cast of the lead. Had be
' done.so, he would have found:that he was.in some 20 fo
-+ -80 fathoms of water; wheneas, if he had begen on bis
Eropﬂrr_.f;onn_se to pass .ontside of Ostergarns, he would
ave had from- 50 to 60 fathoms; and he would then
have known at once that he.was out of his.course. He
" ‘had; had.no .obseryation that day at noon, and no oppor-
' iunity, he says,.of taking:an szimuth; and knowing, if
- hehad thought of it, that he counld not have passed
" Ostergarns by 3.80 that afternoon, he ought to have
- %aken every means in his .power .of verifying his

' position., T
-, And now-Jet us see what course the vessel must have
©: apeened -to ,get .to the place where she grounded. The
. 'naster.told us that the gourse steered was S.W. by S.
" - by the pole compass, and that he bad allowed .three-
‘" quarters ‘of a point -deviation, making the course
SW.3.S. magnetic. Now the authority which he

of a point deviation on & S.W. by S. course was a

- . Gourse there was' & deviation of half a point south
. southerly; but'on looking at that card it was found to
e ‘dated August 1882, since which time we were told
that the compasses had mnot been adjusted. I then
gone away in the ship, and could not therefore be pro-
. dilced. “There was therefore no proof that the compass
" might not haye had a greater deviation, and that it had
. i8 We think sufficiently proved by the fact of her getting
ashore where she did. - If a straight course be laid on
" the chart' from off Dagerort to the place where the
vesgel. grounded it will be seen that it is as mearly as
. possible S:W. 3 W., or a little more than a quarter of a
. - point to the westward of what the master thought he
Was ‘stééring. So that, if instead of having three-
duarters of ‘a-point on'a S.W. by 8. course, the pole
~ compass had had a little more than a point of deviation,
-~ it would account for the vessel having grounded where
she did. Such a course too would take her within 8
miles of Holmudden or Faro- Lighthouse, which is no
doubt the lighthouse that the second officer saw, that
being the distance at which he said that they had passed
it. ‘This then was the cause of the vessel stranding
~ where she did ; indeed the master can only account for
it by supposing that he had not allowed sufficient for
.deviation. But is this any justification for his conduct?
In our opinion it is not, seeing that he took no steps to
verify his position, as he might have done by a cast of
the lead, either when the second officer reported o him
_ that they had passed Ostergarns, or when the weather
- had come on foggy, arid the engines were reduced to
half speed, which was rather more than an hour before
she took the ground.-
A few words will now dispose of the remainder of the
questions which have been put to us. Of course it was

of .the point from which he had taken his departure.off
‘Dagerort to_abreast of Ostergarns ,is.about 129 miles, .

. produced for the compass having about three-quarters .

_deviation card, in which it “was stated that on that

- called for his deviation book, but that we were told had .

the master’s duty to ascertain from time to time the

proper amount of deviation on his compasses: i1:

to his heglect in applying the proper Eorrect’ioarllngolzﬁs
course that. the casunalty is in great part due. Ay 1“he
same time we do not think that the master wag g} °
from the deck when the safety of the vessel rséqugue.:(ti;

. his personal supervision, for from the time the westher

set in foggy he seems to have been continuall
bridge, directing the navigation of the vessel. %Vznh;he
also no reason fo.think that ithere was not a good looie
out being kept; nor that, when land was sighted a,ﬁ
proper measures were not taken to prevent her g(;in
aground. The -fault of .the master was for not having

- made sufficient allowance for deviation, and for noy

having taken a cast of the lead, and for this thereisng
Jjustification. o
Lastly, it is said -that the Board of Trade are of
opinion that the certificates of the master, and of the
first and second mates should be dealt with. Ag regards
the chief mate we cannot see that any blame attaches to
‘him for the stranding of this vessel.. "As to the gecond
.mate, no .doubt it would have been better if he had a
once reported the lighthouse which he took to0 be Oster-
garns Lighthouse when he first sighted it at 3, or at all
eveuts when they were abreast of it at 3.30 p.m., but he
did report it to the chief officer, when he relieved him
at 4, and he subsequently reported it to the master
when the latter came on deck at 4.30; and for “his
omission in this respect we_should not think of dealing
with his certificate. ‘The chief blame for this casualty
rests with the master -for not making the proper allow-
ance for deviation when he set his course, and for
holding on‘in & thick fog without taking any means to
ascerfain his true position, although a little care and
attention would have shewn him that he was out of his
course. Now Mr. Tilley, who appeared for the owners,
has told us that ‘Captain Webster has been in their
employment for about 20 years, and that he was aunthor-
ised by them to say that he has always given them the
greatest satisfaction, and that they had the fullest confi-
dence in him. On my questioning, however, the master
as to his antecedents he admitted that the first vessel
that he ever commanded was the “ Qcean,”-of London,
and that he had lost her in 1867. He stated also that
during the time he had been in Mr. Coverdale’s employ
he had commanded four of their ships, the ‘‘ Ross
Mary,” the ¢‘ Midnethorpe,’ the * Jeanie,” and another;
that the ‘“Rosa Mary ” had gone aground whilst under
his command some seven years ago in the Red Sea;
that the ‘“Minnethorpe,” whilst under his command,
was lost some three years and a half since on the coast
of Spain, between Cape Finisterre and Corunna; and,
lastly, we have the “ Jeanie,’” which has now been pub
ashore on ‘the coast of Gothland under circumstances
which do not redound very much to the master’s

credit. We hardly think that this is a very satisfactory

record to shew. Now Mr. Forster has contended that
this cagualty was due merely to an error of judgment;

but, in our opinion, it was due to, over confidence and .

to neglect of duty, and under these circumstances wa
have no option but to deal with this master’s certificate,
and we shall, therefore, suspend it for six months.

The Court, on the application of the master’s solicitor,

agreed. to. recommend that during the suspension of

his master’s certificate he be allowed a chief mate’s.
The Court was not asked to make any order as to

costs. . .

H. C. ROTHERY, :

kSi gned)
Wreck Commissioner.

“We concur. ‘
(Signed)  THs. BEAsiEY, 8.
o D. R. Conxn, }Asses‘sors
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